Medi-Cal Mobile Crisis Training and Technical Assistance Center (M-TAC)
County Medi-Cal Mobile Crisis Outreach Strategies

Now that your county has established its 24/7 dispatch and response protocols, it is time to ensure your
community is aware of the available services. As you think about your outreach strategies, remember that
successful campaigns are those that reach and resonate with diverse audiences. Consider your community
demographics and where diverse groups naturally congregate, both physically and virtually. The goal is to reach
community members “where they are” and create messaging that is recognizable and memorable.
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Billboards, Banners, and Signs d

Assess the places in your community that have high visibility. This will

vary depending on your community and where your members live, work,
and play. If your county has the resources, consider billboards and bus
side advertisements to promote mobile crisis services. Smaller signs made
on a standard printer can also be highly effective. Consider putting
messaging in these places:

»  Transportation Hubs *  Healthcare Offices
»  Parks and Other Recreation Areas e Local Publications
*  Places of Worship e Libraries

. Schools, Colleges, and Universities

Tip: Pay Attention to Language and Communication Style

» Make sure outreach materials are provided using language that is easy to understand, clearly
defines what the service is, and what the benefits are to using mobile crisis services.

» Have internal teams, such as peer support specialists and mobile crisis providers, review the
materials and provide feedback about the language being used.

» Develop signage in multiple languages and post them in locations where diverse community
members congregate.

» Tailor signage to reach historically underserved communities and incorporate symbols that will

resonate with them. For example, you can add pride imagery to materials shared with LGBTQ-
serving organizations.
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Brochures and Flyers

Create brochures or flyers that organizations can pass out and that people can take with them. A
sample of a printable pdf Medi-Cal Mobile Crisis Services Benefit flyer you can use can be found
here. Think about organizations that also serve people experiencing significant life challenges.
Having readily available information about how to contact a mobile crisis team and knowledge of
the services provided may prove vital in a behavioral health crisis. Consider asking these
agencies if they will keep a stock of mobile crisis flyers or brochures in their public office space:

*  Community- and Faith-Based Organizations *  Domestic Violence Shelters

*  Physical and Behavioral Healthcare »  Shelters for Unhoused People
Organizations (e.g., hospitals, outpatient *  Social Services
rehabilitation centers, sobering centers, school *  Advocacy Organizations
mental health centers) * Law Enforcement Offices

¢ Tribal Health Organizations «  Child and Adult Protective Services

*  Fire Departments

Tip: Use Your Data to Drive Your Outreach

» Assess your local “hot spots:” if there are neighborhoods from which many calls originate, make it a
priority to get information into those communities.

» Know who is underserved and at-risk in your community: reach out to advocacy groups dedicated
to serving at-risk populations and work with them directly to make sure their service constituents
know about mobile crisis services.

» Review your referral data: make a dedicated effort to develop relationships with agencies that are
referring to your mobile crisis team and create collaboration protocols.

Tabling and Community Events

Develop simple talking points about how your mobile crisis team serves the community and
have staff attend local community events to get the word out. Give them flyers to hand out.

These are examples of events that you can attend:

*  Community Health Events e County Fairs *  Host Your Own Mental
*  Farmers Markets e Holiday and Other Festivals Health and Wellness Event!
*  Food Drives e Job Fairs

Tip: Build Partnerships and Collaborations Within Your County

» Establish relationships with other community agencies and ask them to disseminate information
about mobile crisis at their community-based events.

» Identify community members who are trusted leaders in your community. Talk to them about how
mobile crisis services can help people in distress.

» Collaborate with other agencies or initiatives that provide physical or behavioral health prevention,
screening, and treatment services and ask them to disseminate information about mobile crisis
services at their awareness events.

Technical Assistance.
The Technical Assistance Specialists at M-TAC can help you develop, implement, and evaluate your outreach strategies.
The M-TAC team can also help you develop and implement marketing plans specific to your county. You can request TA

by completing the
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https://camobilecrisis.org/mobile-crisis-benefit-flyer/
https://app.smartsheet.com/b/form/cbaf5d886beb44248517e34cc728a569



